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Housekeeping and welcome
Before we start please can we ask you to...

• Turn off your microphone and camera unless you are speaking -
this will reduce connection issues and prevent background noise.

• Click on the 'chat' icon. This will open up a pane on the right-hand 
side where you can ask questions throughout the meeting.

• You can also ask questions via the Padlet: 
https://nationallottery.padlet.org/ruthdench/DigitalSkillsForHeritageDASHSurvey

• Once you have clicked on the chat button please write your name 
and organisation and just as an informal start: what would you like 
to get out of today’s session?

• Please note that this session will be recorded so if you do not 
want to be recorded then please use the chat function only.

CHAT

https://nationallottery.padlet.org/ruthdench/DigitalSkillsForHeritageDASHSurvey


Digital Skills for Heritage
Advocacy initiative that aims to drive up the digital 
capabilities of people working in the UK heritage sector 

Aims are:
• Promote digital skills and leadership
• Directly support digital skills development

In order to do this, first we wanted to better understand 
digital skills and attitudes across the sector



Why a digital skills survey?
To better understand digital skills and attitudes.

• NLHF strategic funding framework key aim is to engage a wider 
range of people

• Digital Skills for Heritage aims to promote and support 
development of digital skills for all

• Heritage response to Covid-19 aims to support sector to use 
digital for new ways of working

Organisations can’t use digital to meet their strategic priorities 
unless their people are digitally confident and capable



Welcome: Timmus Ltd

Dr Tabetha Newman
Project lead, digital 
literacies survey specialist

Dr Stuart Church
User researcher, web 
designer

Helen Beetham
Researcher and digital 
literacies expert

Lorna Clarke
Researcher, previously 
worked for NT and EH



Agenda
1. What is the DASH service?

2. How can DASH help your organisation?

3. Over to you: how can digital help you?

4. Close and next steps



What is the DASH service?



VOTE

If you want to 
join in with this 
vote, please go 
to menti.com

Enter the code: 
78 95 70

Before we 
begin, let’s find 
out what you 
know about 
DASH so far

http://www.menti.com/




VOTE
Please go to 
menti.com

Enter the code: 
98 35 13

http://www.menti.com/




The Digital Skills and Attitudes 
Survey for Heritage (DASH)

DASH aims to collect data that:
ü Provides a representative picture of the digital skills and 

attitudes of individuals working in UK heritage
ü Gives useful, actionable feedback to organisations

Reflective and 
easy to 

complete for 
individuals

Start a 
conversation 

between people, 
organisations  

and The NLHF

Relevant and 
realistic 

(the real, not 
the ideal)

Actionable data 
and advice for 
organisations



The DASH service
• Sign up form
• Survey: 23 questions (short, proven design)
• Live dashboard 
• Excel file of your data at the end 
• DASH website: map, downloads, blog
• Guidance: responding to your data

National report in October: The Fund will use this to 
assist in further supporting the sector



• 370+ organisations signed up 
• Wide geographical distribution
• 1,700+ individual survey responses
• Representative of UK heritage (all sizes, sub-sector 

areas, and regions)

Where is DASH today?



How does DASH work?



• Individual digital mindset: 
disposition to adopt digital, 
preferences and confidence

• A personal baseline and non-
threatening introduction

The DASH survey questions



The DASH survey questions

• Digital practices 
relevant to working in 
the heritage sector 

• Supports reflection
• Provides a benchmark 

for some key practices
• (… but not a full audit 

of all relevant skills)



The DASH survey questions

• Whether and how 
organisation supports and 
develops individuals

• Allows comparison with 
rest of sector

• Highly actionable for 
organisations



The DASHboard

• Organisations with 10+ responses get a 
link to their unique data dashboard

• Live updates as further responses come in
• Begin seeing patterns in data and planning 

how to respond
• Easy to use visual summary ahead of excel 

data file



Understanding DASH data

Download advice 
document from the 

DASH website



Suggests ways to analyse data
Maps data to key areas of digital practice

Understanding DASH data



How can DASH help 
your organisation take 
action on digital skills?



Your ideas first

Please go to 
www.menti.com

Enter code 39 96 13

Enter up to three 
words or short 
phrases (25 character
max)

VOTE

http://www.menti.com/




Our suggestions, based on 
current data 
The following slides use a sample of national DASH data 
to give an illustration – they are not the final findings.



Identify skills gaps

The top digital skill needs for 
organisations signing up to 
DASH related to:
• Digital marketing
• Website design
• Building online communities
• Designing online learning 

materials and activities

ORGANISATION INDIVIDUAL



Reflect on skills and attitudes

Solving immediate tasks or
problems

Trying new things

Developing myself / my
career

Making new contacts

Other (please tell us what):

What motivates you to develop your 
digital skills?

INDIVIDUAL

What new digital skills have 
you developed recently?



Take action (personally)

Informally with colleagues /
peers

In response to the coronavirus
lockdown

When I was recruited

At formal meetings e.g.
appraisal

Never discussed

When have you discussed your digital 
skills?

What new digital skills would you 
like to develop?

INDIVIDUAL



Know what skills your people 
have

Carry out
online research

(e.g. for
funding

opportunities)

Write relevant
digital copy

Design a
survey for

online / mobile
delivery

Manage a
digital

collection or
archive

Develop a
social media

strategy

Manage
secure sharing

of data with
other

organisations

Assess digital
risks and

opportunities
for the

organisation

Publish digital
content with

open licencing

Choose a
suitable IT

subcontractor

Design
infographics

and/or
animations

ORGANISATION

Do you have any of these digital skills?



Tap into your people’s digital 
know-howORGANISATION

What aspect of 
your organisation could be 
improved with digital ways 
of working?



Build on strengths, bridge gaps
ORGANISATION

• More people appear to 
be over-skilled than 
under-skilled in role 

• Current data trend 
suggests untapped 
digital skills
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Engage people in the digital 
conversation

“This situation has forced us to 
use digital more, and we won’t be 

going back … We will be 
embedding digital into our 

processes in future so collecting 
data now using this survey is 

really useful” 

Amelia Morgan, CEO, Venture 
Trust

“What fascinating results! … I've 
found this immensely helpful. HTN 

is about to undergo a bit of a 
digital transformation … so this 

has come at just the right time for 
us.”

Beverley Gormley, Heritage Trust 
Network

ORGANISATION



Compare your data with national 
findings
• Use your DASH data to benchmark change through 

time
• Run it again next year to see what’s changed
• Compare your results with national findings

An accurate view of how digital is used in heritage will allow 
the Fund to support organisations better, and inform other 
heritage digital projects



Over to you



Using Padlet to share our ideas
• Go to Padlet 

https://nationallottery.padlet.org/ruthdench/DigitalSkills
ForHeritageDASHSurvey

Two questions:
• How do you think your organisation could make use of 

DASH?
• Bonus question: How could The Fund use DASH 

findings to support the sector?

VOTE

https://nationallottery.padlet.org/ruthdench/DigitalSkillsForHeritageDASHSurvey


Q&A and next steps

• Discuss Padlet feedback
• Slides will be available on DASH website
• National report due October 2020



Thank you
Thanks for coming today, and thanks to those already 
using DASH

To sign up or learn more about the DASH service, 
please go to 
https://www.timmuslimited.co.uk/dashsurvey/

Please can you take a moment to complete our 
webinar evaluation survey: 
https://www.smartsurvey.co.uk/s/WM0OF0/

https://www.timmuslimited.co.uk/dashsurvey/
https://www.smartsurvey.co.uk/s/WM0OF0/

