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1. Background



About the events
● A key finding from DASH was the need to get people from across the sector to 

meet – formally and informally – to share practice 

● The DASH team, led by Tabetha (Timmus) and Delphine (Heritage Alliance) 
were asked to visit Northern Ireland (NI) and run three workshops based on this 
principle – for organisations and sector leaders

● Workshops were commissioned by NLHF NI Engagement team

● Workshop 1 was for DASH users to discuss their data. Workshop 2 was for 
everyone in heritage to consider their personal, organisational and sector-level 
response to digital technology use. Workshop 3 was a virtual session to inform 
NI sector leaders

● Questions for the NI heritage sector to discuss are shown in green text
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323 
organisations 
participated

4514 
respondents

The DASH survey
● DASH = Digital attitudes and skills for heritage

● Commissioned by NLHF, produced by Timmus Research 
and the Heritage Alliance

● 34 questions on personal attitudes, digital skills, 
organisational support

● Ran in Autumn 2021

● Data from organisations signing up, and individuals 
completing DASH

● Question set devised from cross-sector research, with 
heritage-specific digital skills section
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DASH was 
designed to be 
useful to:
Individuals
Organisations, 
and The Heritage 
sector

Individuals reflect on your digital 
practice

Organisations given their data, 
to identify opportunities to 
improve digital ways of working

Guide strategic decision-making 
and plan future support for 
sector
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Key 
Findings

Digital attitudes are still 
focused on problem-

solving but digital 
confidence has grown

Organisational support 
has increased for staff 

but not as much for 
trustees/volunteers

Business-critical skills 
have improved, but less 

used digital in 
transformative ways

DASH 2021 key findings
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Key 
Findings

Heritage leaders are 
firefighting with less 

time for innovation

Teams are missing the 
benefit of informal face-
to-face interactions to 

support skill sharing and 
innovation

Needs of individuals 
and organisations are 
unchanged and very 
similar to 2020 results

DASH key findings
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2. Northern Ireland 
DASH data: 
organisations
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Organisation types
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28%

19%

17%

11%

9%

8%

8%

32%

11%

11%

8%

18%

11%

11%

Collections (museums, libraries,
archives)

Community heritage

Historic buildings & monuments

Landscapes & Nature

Sector support

Cultures & Memories

Industrial, maritime & transport

Northern Ireland Rest of UK

• Using DASH sign up data we 
see that in Northern Ireland 
there were proportionally 
more organisations 
identifying as community 
heritage and historic 
buildings and monuments
than in the rest of the UK, 
and fewer as sector support

Does this finding accurately 
reflect the NI heritage sector, 
or is it sample bias?



Organisation size
• Heritage organisations are on average much 

smaller than those in other sectors, but…
• Those in Northern Ireland tend to be even 

smaller; the vast majority have 1 to 10 staff 
(part or full time)
• Fewer NI organisations are solely volunteer-

led than in the rest of the UK
• Northern Ireland organisations have fewer 

staff and volunteers (3.5 staff and 10.5 
volunteers in comparison with 5 staff and 20 
volunteers)

Does this finding accurately reflect the NI 
heritage sector?
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All of 
UK

Northern 
Ireland

No paid staff (all 
volunteers)

19% 11%

1 to 10 staff 49% 69%

11 to 50 staff 20% 17%

51 staff or more 11% 3%



Organisational ‘digital persona’
• During sign-up for DASH, the 

organisational representative was asked 
‘How would you describe your 
organisation's approach to digital ways 
of working?’

• The four options were considered as 
different ‘organisational digital personas’

• Results from Northern Ireland, were very 
similar to those from the UK

There appears to be little difference 
between NI and the rest of the UK in terms 
of the perceived organisational attitudes 
towards digital 
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17%

41%

34%

7%

15%

49%

30%

6%

Leading and innovative

Keeping up with the times

Following the practice of
others

Not engaged

Northern Ireland Rest of UK



Northern Ireland 
DASH data: 
individual survey 
outcomes
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Individual roles
• Fewer volunteers and more staff 

responded from Northern Ireland

• HED contributed a quarter of the NI 
individual data set. If we exclude their 
data, these trends remain

Are there fewer volunteers working 
across heritage in NI, or were they more 
disengaged to a digital survey like DASH?

In NI, because organisations are so small, 
are most volunteers also trustees?

14

Job role Rest of 
UK

Northern 
Ireland

NI w/o 
HED data

Trustee 11% 7% 9%

Senior 
staff

8% 13% 17%

Staff 50% 75% 67%

Freelancer 1% 2% 2%

Volunteer 30% 4% 5%



Average age
• The average age class for trustees is the 

same in NI versus the rest of the UK
• Staff in NI are, on average, older than those 

in the rest of the UK
• Volunteers in NI are, on average, younger 

than those in the rest of the UK
• HED contributed a quarter of the NI 

individual data set. If we exclude their data, 
trustee and volunteer results stay the same, 
whereas the age difference between NI and 
other UK staff disappears

Where will new staff come from? How can NI 
heritage retain these younger volunteers so 
they can support the sector long-term? 15

Age class Rest of UK Northern 
Ireland

Trustee 55-64 55-64

All staff 35-44 45-54
(35-44 w/o HED data)

Volunteer 55-64 45-54



Role retention
• Length in role: people working in heritage in 

Northern Ireland tend to work at an organisation 
for longer than those in the rest of the UK (in role 
for 5+ years = 61% v 49%; in role for 7+ years = 
52% v 35%)

• If we remove HED data, this trend remains very 
similar 

How can we share these people’s experience 
across the sector?

How can we ensure new ideas and new people 
enter the sector? 
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52%

35%

Northern Ireland Rest of UK

In role for 7+ years

61%

49%

Northern Ireland Rest of UK

In role for 5+ years



Rating scales: interest, attitude, level, role

• Rating scale data suggest 
that trustees in Northern 
Ireland have lower digital 
confidence than those in the 
rest of the UK

Trustees are important in 
identifying aims and ways to 
meet them. This might involve 
use of digital technologies. It 
helps the sector if trustees feel 
more confident.
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Rating question (0 to 10) Rest of UK 
average

Northern 
Ireland 
average

Interest in learning new 
digital skills (Q11)

Trustees: 7.1
Staff: 7.8

Trustees: 6.6
Staff: 7.8

Attitude to learning new 
digital skills (Q13) ‘expect to 
find it hard/easy’

Trustees: 6.0
Staff: 6.2

Trustees: 5.3
Staff: 6.1

What level of digital skills do 
you think you have? (Q16)

Trustees: 5.9
Staff: 6.2

Trustees: 5.5
Staff: 6.4

What organisational support 
do you receive to develop 
your digital skills? (Q30)

Trustees: 4.4
Staff: 5.4

Trustees: 4.4
Staff: 5.8



Barriers to learning new (lack of time etc)
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Rest of UK Northern Ireland

Not enough time Trustees: 43%
Staff: 60%

Trustees: 38%
Staff: 58%

Not enough personal (face to 
face) support for digital skills

Trustees: 25%
Staff: 29%

Trustees: 38%
Staff: 25%

Not enough online training and 
resources

Trustees: 16%
Staff: 21%

Trustees: 6%
Staff: 24%

Lack of access to reliable 
devices and/or software

Trustees: 11%
Staff: 20%

Trustees: 6%
Staff: 16%

No one takes responsibility for 
my training and development

Trustees: 10%
Staff: 14%

Trustees: 6%
Staff: 13%

Not long enough in the same 
job role

Trustees: 2%
Staff: 6%

Trustees: 6%
Staff: 9%

I don’t have any difficulties in 
developing digital skills

Trustees: 22%
Staff: 12%

Trustees: 13%
Staff: 12%

• NI data mainly similar 
to rest of UK
• Some differences in 

trustee data
• More NI trustees cite 

lack of personalf2f 
support
• Fewer NI trustees are 

worried about online 
training

Do NI trustees know 
about online resources?
Do they prefer f2f?



When do you discuss digital in your role?
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Rest of UK Northern 
Ireland

During recruitment Trustees: 8%
Staff: 31%

Trustees: 0%
Staff: 25%

At formal meetings eg
appraisal

Trustees: 11%
Staff: 35%

Trustees: 0%
Staff: 30%

Informally with 
colleagues

Trustees: 55%
Staff: 66%

Trustees: 63%
Staff: 69%

In response to Covid 
lockdown

Trustees: 24%
Staff: 35%

Trustees: 38%
Staff: 36%

• NI staff data similar to rest 
of UK

• Fewer NI trustees talk 
about digital during 
recruitment and in formal 
meetings

•More NI trustees talked 
about digital in response 
to Covid

How can we better support 
trustees in NI?



3. The workshops
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Intended outcomes
The workshops aimed to:

• Demonstrate the value of formal and informal collaborative learning across the 
heritage ecosystem around digital change as highlighted in the DASH 2021 
Report  

• Demonstrate to NI heritage leaders the benefit of thinking digitally to deliver 
their purpose, objectives and outcomes internally and externally

• Shift the ‘technology mindset’ among the NI heritage sector from digital first to 
people first

• Position the Fund as a good funder providing value and leadership to the sector 
in NI 

• After the workshops, participants provided feedback on perceived usefulness
21
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Workshop 1: DASH deep dive
• We provided drop-in support for individuals to discuss their DASH 

data and potential next steps

• We discussed ways to collect and use data and where and when 
to talk about digital within their organisations

• We equipped participants with useful resources and exercises
that could help support them to use digital technologies better –
from a personal and organisational perspective
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Workshop 1: Key outcomes
Where do you collect data?

Use informal evaluation 
ideas and don’t forget to 
involve younger people!

Find the right data that 
tells your impact

Think of how your data is 
collected in your personal 

life

Where do you talk digital?

There is a lot of benefit to taking 
the time to talk about digital

Trustees, Staff and Volunteers can 
have very different perspectives 
regarding digital, everyone must 

be involved!

Designate time and space for staff 
to reflect on their own digital 

skills not simply what is required 
to achieve projects’ outputs
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Workshop 2: three perspectives
There were 45 participants who were taken through a number of activities 
that aimed to get them to view the use of digital technologies from three 
perspectives:

• Personal – via a digital skills audit and persona work

• Organisational – by discussing strategic aims and objectives and how 
digital might support them

• Sector level – using an ecosystem approach to surface new potential 
ways to collaboratively support the NI heritage sector



Personal view – digital skills audit
• Participants completed the DASH personal digital skills audit

12 areas of digital practice in heritage

1. Effective working

2. Communicating

3. Engagement and outreach

4. Informing and educating

5. Developing people

6. Developing digital content

7. Recording and digitising

8. Managing heritage data

9. Fundraising and development

10. Research and innovation

11. Access, inclusion and diversity

12. Health, safety and wellbeing
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Personal view – digital skills audit
• They used the skills audit to identify one 

digital ‘strength’ and one ‘thing they’d 
like to learn more about’

• These were placed on post-its and people 
were encouraged to knowledge-swap 
during the coffee break

• Common themes were: 
• Engaging new audiences on social media
• Creating good content and copy
• Creating and managing digital archives
• Working collaboratively digitally
• Improving research methods 26
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Personal view - 3 digital personas

Digitally 
indifferent

Digital generalist Digital enthusiast
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Organisational view
• Participants were 

grouped by their 
organisational 
digital persona and 
not by sub-sector type 
(as judged by them)

• They were given time 
to discuss their 
organisation’s 
strategic aims and 
consider how digital 
might support them
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Sector-level view
• The NI heritage sector contains people with various digital skills (although these 

are often unrecognized, undiscussed - when they leave, organisations lose more 
than official role)

• Most organisations are tiny, will always have very limited capacity (time and 
money) to develop digital skills inhouse or buy in expertise 

• We took an ecosystem approach to consider support from a new perspective

• Can we think beyond organisational boundaries to support the NI heritage 
ecosystem to use digital technologies better and share knowledge and skills by 
thinking differently?



Support the ecosystem: workshop ideas
People at the workshop worked together to identify ways that the sector could 
work differently to share ideas and knowledge relating to effective use of 
digital technologies. The next two slides summarise what they identified:

ORGANISATIONS

• Organisations group together for fundraising bids

• Partnership posts - share staff

• Repurpose content not always create new (this needs open sharing)

• Membership options – look how other sectors do this

• Use free volunteer opportunities like Media Trust volunteer matchmaking scheme

• Organisations agree to promote and share one another’s info’ / social media posts
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Support the ecosystem: workshop ideas
FUNDERS and SECTOR SUPPORT

• Longer funding periods for organisation to have time to learn, embed knowledge and 
innovate, not just produce project-based outcome

• Digital bank of resources – .e.g. market those available via Digital Skills for Heritage

• Collaboration between tech’ and heritage sector (heritage has content they can monetize)

• Collaboration between higher and further education and heritage sector e.g. undergrad’ 
audio recording placements, retaining MA students in NI heritage

• Monthly catch-up and skills swap e.g. for those employed on Covid Recovery Fund

• More f2f forums that don’t group people by their sub-sector area

• Share training to achieve economies of scale

• Travelling Training Hub with facilitator: offering time for people to sit with and learn from 
resources (empowering them to do it)
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https://www.heritagefund.org.uk/our-work/digital-skills-heritage
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4. Where do we go from here?



How can we help?
• Sector leaders met virtually to discuss workshop outcomes and were asked 

how they might respond to them

• Each organisation pledged to include these findings in their future 
planning and activities 

• They agreed to stay in touch in the future

• NLHF NI Engagement Team to follow-up and look at taking action forward 
especially around creating time for people to meet and tackle digital 
challenges in a peer learning situation

• NLHF NI Team to align learnings with HED Stakeholders Group plan for 
2022-23
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5. Evaluation
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Overall, workshop participants 
were very positive about the DASH 
events and felt the content will 
make a difference to their work and 
sector contacts. 
The NLHF NI Engagement team 
will continue to discuss workshop-
related themes with the local 
sector going forwards. 



5. Related resources
• DASH 2021 report

• DASH personal digital skills audit (downloads an Excel file)

• Six ways to use data to improve digital ways of working in your 
organisation (this uses DASH questions as a framework; organisations can 
use these questions in standalone formats to collect data) 
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https://www.heritagefund.org.uk/about/insight/research/dash-report-learning-first-uk-wide-digital-heritage-survey
https://www.timmuslimited.co.uk/dashsurvey/wp-content/uploads/2021/10/DASH_PersonalAuditOfDigitalSkillsForHeritage.xlsx
https://www.timmuslimited.co.uk/dashsurvey/wp-content/uploads/2021/10/SixActivitiesWithYourDASHData.pdf

